Leadership Mountain

Activities at Each Level

Activities:
Board > Require commitment
(Core to the organization
Leaders) > Give authority over
the organization
» Require self-
Activities: evaluation
» Are program-related
» Require commitment to
achieve a goal, usually Volunteer
by getting others to Leaders
perform a task
» Include supervision and
feedback
» Include training Activities:
> Are longer-term
Regular commitments
Volunteers > Are program-related
> Include supervision
and feedback
- _ > Include some basic
Activities are: training
» Short-term,
defined
> -
>Zrt‘f?ar§r£§§'§ffd Members and One-time
fun Participants
> Repeatable
» Easy to publicize
» Easy to cover for
in case of failure
Sympathizers and
Public
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