
CHANGING THE 
LANDSCAPE: 
ADVOCATING 
FOR POLICY 
CHANGE

Zach Bartscherer

2.26.2022



THE PEW 
CHARITABLE 
TRUSTS

Established in 1948, The Pew Charitable Trusts is a global 
nongovernmental organization that seeks to improve public 
policy, inform the public, and invigorate civic life.
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POLICY INITIATIVE: 
FLOOD-PREPARED 
COMMUNITIES

Reduce the impact of  flood-related disasters on 

the U.S. taxpayer and environment by better 

preparing communities through federal and state 

policy



ISSUE FRAMING
Nearly 40% of US population lives in coastal counties/10% in floodplains

Population growth projected = more development

Compounded by climate change 

The nation’s resilience investment gap exceeds $520 billion

Policies, regulations, and incentives are misaligned and misguided

States & communities lack dedicated resources and planning knowhow to mitigate flooding
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ONGOING CHALLENGES
There is no national adaptation strategy 

Metrics are difficult, intangible, inconsistent 

Adaptation takes place against a moving baseline

Policy not designed with today’s risk or future risk

Pursuing mitigation objectives alone risks perverse outcomes that increase rather than 
reduce vulnerability
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OUR THEORY
OF CHANGE

Achieve policy outcomes by meeting policymakers where they are, leading with 
facts, and not debating the ‘why’
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CASE STUDY: 
ADVANCING RESILIENCE IN SOUTH CAROLINA

7

• Leverage Field
• Policy Expertise
• Public comment

Technical 
Assistance

• Coalition building
• Advocacy
• Legislation

Policy 
Campaign

• Sustained engagement
• Rulemaking
• Planning best practices

Implementation



TECHNICAL ASSISTANCE
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Leverage On-the-Ground Teams

Use political intel and connections to secure entrée  

Policy Expertise

Provide national policy perspective and capacity to 

support South Carolina Floodwater Commission

Public Comment

Deploy grassroots and partner networks   

to urge NBS priorities



POLICY CAMPAIGN
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Coalition Building

Develop nuanced campaign with reputable in-state partners

Advocacy

Deliver compelling messaging with local voices

Legislation

Build trust with lawmakers and inform bill drafting



IMPLEMENTATION
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Sustained engagement

Long-term commitment to state resilience initiatives and 

continued advocacy

Rulemaking

Inform program guidance and further advance priorities

Planning best practices

Share research and leverage relationships with other state 

resilience planners



ADVOCACY
INFRASTRUCTURE

Advocacy 
Infrastructure 

Bipartisan 
political 

consultants

Grasstops
operatives

NGO 
Partners/

Grantees

Tailored

Coalitions

3rd party 
ambassadors

Discreet

campaigns

11



Officials 
Contact

Sign-on
Letters

Earned
Media

Panel
Discussions

Calls to
Legislators

Emails to
Legislators Fly-ins

Power Maps

Coalition
Building

Digital
Key 

VoicesResolutions



HOW TO MAKE IT HAPPEN

Resources Needed

• Time

• Motivated participation

• Funding
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THANK YOU!

Zach Bartscherer | zbartscherer@pewtrusts.org
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