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The Northcentral Pennsylvania Conservancy (NPC) is dedicated to upholding its legal, ethical, and community obligations.  As a 501(c)(3) not for profit organization, NPC encourages the solicitation and acceptance of gifts for purposes that further fulfill its mission.
Gifts are sought and accepted only for programs and purposes which have been approved by the Board. The availability or potential of private gift or grant support does not determine organizational priorities. NPC reserves the right to accept or decline any commitment which is offered to it. 
Staff and fund raising volunteers may accept gifts subject to the terms of this policy. In the event gifts are accepted which are not in keeping with the terms of this policy and no exception is subsequently made, every attempt shall be made to return the donated property or to amend the terms of the gift in a way which is mutually acceptable to the donor of such property and NPC.

As part of its land protection program, NPC will solicit gifts of Conservation Easements as outlined in its standard operating procedures and policies and in accordance with the Land Trust Alliance’s Standards and Practices.  

NPC reserves the right to determine how any commitment will be credited and/or how such commitments will be recognized. Requests by donors for anonymity will be honored.  The ultimate responsibility regarding asset evaluations, tax deductibility, and/or similar federal, state and/or local legal compliance issues rests with the donor(s) and/or with such financial advisors as the donor(s) shall secure. NPC will recommend potential donors obtain competent financial and legal advice on all such matters. 

NPC will not accept gifts which: 
(1) do not conform to the guidelines of the Internal Revenue Code; 
(2) violate or compromise the mission of NPC; 
(3) limit the work of a staff member or administrator; or 
(4) restrict the ability of NPC to seek and accept gifts and grants from other sources. 

NPC will not knowingly seek, nor accept, any commitment regardless of size, designation or other condition which it believes is not in the potential donor’s best interest. 

Staff and Board shall avoid personal conflicts of interest. 

NPC will not pay a commission or finder’s fee to anyone, including staff, in connection with the completion of any gift to the organization regardless of whether such fees are legally permitted.  In the case of irrevocable deferred gifts which involve management of assets, the payment of such fees may amount to a violation of state and federal securities laws by NPC, management and Board of Directors. 

With the exception of actions which are not legally permitted, the policies outlined herein may be waived by action of the Board. 

General Guidelines
All gifts will be made payable to the Northcentral Pennsylvania Conservancy, and will be directed to the Williamsport, Pennsylvania, headquarters where such gifts will be accepted, acknowledged and processed in accordance with the policies of the Board of Directors. 

All gift and private grant proposals from NPC to potential donors must be reviewed by the Executive Director or his/her designated representative. Acceptance of non-cash gifts will be subject to the approval of the Board of Directors.   

Commitments to NPC and/or payment of same may take the form of one, or a combination, of the following:

· Cash

· Marketable securities

· Gifts-in-kind

· Personal tangible property under guidelines below

· Deferred or planned gift intentions through paid-up universal life insurance policies and/or bequests

NPC will not administer complex deferred gifts.  Donors will be encouraged to name NPC as a beneficiary on any of the tools below that may be administered by other entities.  
Individuals authorized to sign on behalf of NPC will have authority to sign planned giving agreements. All agreements shall require the approval of the Board of Directors. 

Gifts will be receipted as dictated by the rules and regulations of the Internal Revenue Service.  Pledges will be written and will commit to a specific dollar amount that will be paid according to a fixed time schedule. Annual operating gift commitments may be open-ended. 

Any gift that will, or may, require expenditure of funds either at the time of the gift or at some future date (e.g., outright gifts of real estate that may impose present obligations on NPC) will require the prior approval of the Board of Directors.

Types of Commitments
Following are policies related to non-cash commitments
Publicly Traded Securities – 
NPC will have its investment manager(s) sell publicly-traded securities when received, with the funds being used consistent with the gift intentions of the donor and the established policies of NPC. 

Gifts of publicly-traded securities will be receipted at the average of the high and low market value on the date the donor relinquished control of the assets in favor of NPC. Such securities will be conveyed to the Executive Director for sale.  

NPC will not receive or process proposed transfers of stock which have no current market value (i.e., “worthless stock”) at the time it is transferred to NPC. 

Gifts of publicly-held securities may be made by delivering the security itself to NPC’s Executive Director or by arranging an electronic transfer between the donor’s broker and NPC’s designated transfer agent. 

Real Estate – 
Outright gifts of real estate will be accepted only on prior approval of the Board and will be receipted, reported and/or recognized at fair market value (less any encumbrances) at the time the asset is transferred to NPC. The fair market value of the property shall be determined by an independent, qualified appraiser.

Gifts of real estate must be accepted by NPC in accordance with statutory requirements governing the acquisition of real property by the organization. Generally, real estate will only be considered for acceptance if there is a reasonable assurance that the stated property can be sold within a reasonable period of time.  

Acceptance of land donated to NPC will be considered based on NPC’s ability to place a conservation easement on the property prior to its re-sale.  NPC will generally not accept property whose sale in any way undermines NPC’s core mission (e.g., land that can only be sold for prominent residential, commercial, or industrial development).

Oil, Gas, and/or Mineral Rights – 

The Northcentral Pennsylvania Conservancy will consider accepting the donation of oil, gas, and/or mineral rights that are being severed from the surface rights of a parcel.  The donor will be asked to provide a letter of intent, outlining what is being donated, who the current owner is, and any restrictions or intentions in making the gift.  

The written proposal will then be evaluated to determine any potential or perceived conflicts of interest for NPC, its board, or staff.  All conflicts identified should be discussed to resolution with the conversations and decisions documented.

A full title search will be completed and reviewed by legal counsel to (1) ensure the donor does indeed own the rights, and (2) uncover any and all leases currently in place.

All of this information will be evaluated by staff and presented to the Board with a recommendation on acceptance.

Hard-to-value Assets – 
Outright gifts of hard-to-value assets such as mineral rights, limited partnerships, notes, copyrights, royalties, etc. will only be accepted with prior approval of the Board of Directors.  For reporting, the gift will be reported at $1 and additional credit will be given as the proceeds are received.

Tangible Personal Property – 
In order to qualify for a current income tax charitable deduction at the full fair market value, appreciated gifts of tangible personal property must be used by Northcentral Pennsylvania Conservancy in ways which are related to the tax-exempt purposes of the organization. Most gifts of tangible personal property will not meet the “related-use test” of the Internal Revenue Service and will, therefore, be receipted and reported at the lower of the cost basis or the depreciated market value of the property. 

NPC may from time to time solicit and accept gifts of tangible personal property that are for an unrelated use such as items for silent auctions.  It is the responsibility of the donor to establish and report any deductions.

NPC may from time to time solicit and accept gifts of tangible personal property that are for general office use (e.g. notebooks, computer or office equipment, office furniture).  These items will be recognized as general in-kind contributions.  The donor is responsible for establishing the value of these gifts for charitable deductions.

Other gifts of outright tangible personal property for which the donor may qualify for charitable gift deduction under current IRS rules (e.g. art, household furniture, jewelry, collections, livestock or crops) will only be accepted upon prior approval of the Board of Directors.  If accepted, these items will be receipted, reported, and/or recognized at the appraised value of the property (less any encumbrances) at the time it is transferred to NPC.  If accepted, NPC will liquidate these assets in order to secure the cash needed to fund its current program priorities.

Gifts of real and personal property exceeding $5,000 in value shall be reported at the fair market value placed on them by an independent, expert appraiser at the time the donor relinquished control in favor of NPC. The cost of the appraisal is the responsibility of the donor. Gifts of $5,000 and under may be reported at the value declared by the donor or qualified expert.

NPC will not accept gifts of tangible personal property if such gifts are to be made on the condition, understanding, or expectation that the gifted items will be held for a period of time or will be loaned to the donor or to persons designated by the donor for life or for an extended period of time as determined by the donor. 

Any gifts-in-kind which can be liquidated will be reported on an item-for-item basis.

Insurance Based Gift Commitments - 

Fully paid up or otherwise vested insurance policies for which NPC is owner and sole beneficiary will be reported as “future” expectancies of NPC at the unrealized death benefit (face value) of the policy when proof of ownership has been established and the original policy has been given to the Executive Director.

Such gifts will be receipted at the lesser of the cost or replacement value as established by the insurance company.  These gifts may be recognized in Annual Reports, etc. as gift intentions. 

NPC will accept non-fully paid-up insurance policies if:

1.
the organization is designated as owner and sole beneficiary;

2.
the original policy is given to the Executive Director; and

3.
the donor agrees to continue making premium payments (which may qualify for current charitable deductions). NPC makes no commitment to continue making premium payments should the donor cease to do so.

NPC will not accept gifts for the purpose of purchasing a new life insurance policy on any individual(s).

No insurance products are endorsed for use in funding gifts to NPC.

Bequest Intentions - Bequest intentions and other revocable deferred gifts will not be reflected on NPC’s financial statements.

Bequests will be reported as outright gifts as received. Such bequest distributions will be receipted, reported and/or recognized at the value established at the time of probate and/or at the fair market value on the date of the transfer of the asset(s). 
Bequest distributions will be allocated consistent with the gift intentions of the donor.

Procedures for Named Funds
For the purposes of this document, “fund” shall refer to any Northcentral Pennsylvania Conservancy restricted fund, or any part thereof, not wholly expendable by Northcentral Pennsylvania Conservancy on a current basis under the terms of the applicable gift instrument. 

Each such fund shall be recorded and reported as either: (a) donor-designated, or (b) Board-designated.

Funds are invested and the income earnings used according to policies established by the Board of Directors.

Gifts may be used to establish a special fund opportunity or may be added to an existing fund. 

Persons interested in establishing a named fund are encouraged to consult with the Executive Director prior to making the gift so that the donor’s intentions are appropriately established in writing. Negotiations for any named fund agreement on behalf of Northcentral Pennsylvania Conservancy are to be done over the signature, and with the full knowledge, of the Executive Director. 

In designating an gift for a specific purpose, the donor is encouraged: (a) to describe that purpose as broadly as possible; (b) to avoid detailed limitations and restrictions; and (c) to provide a clause granting Northcentral Pennsylvania Conservancy maximum flexibility to make use of designated funds in a manner most consistent with the intent of the donor and with the interest of Northcentral Pennsylvania Conservancy should programmatic or other developments make it impossible to apply the endowment proceeds to the purpose for which it was designated originally. 

Gifts to establish named funds for specific purposes must meet the minimum dollar requirements set by the Board of Directors. In no case will a named fund be established at a level less  than $50,000. The principal amount of the original gift need not meet the minimum dollar requirement if the donor agrees to fully fund it at the minimum dollar requirements within a specified and reasonable period of time. 

Northcentral Pennsylvania Conservancy reserves the right to review the minimum amounts required for named funds periodically and to amend the minimum amount required so as to ensure that proceeds are sufficient to cover the costs of the intended purpose(s) of the fund. 

The minimum dollar requirements established by the Board of Directors for a named fund shall not apply to any named fund (s) already established or in process at the time these policies are adopted.
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